
Discipleship Matrix  
 

 Emerging 
God knows and loves me 

Developing  
God has a plan for me 

Secure  
I am part of God’s plan 

Deeper  
My life is worship to God 

UP  Who is God? 

 I have attended Alpha 

 I have recently come to faith 

 I have been baptised   

 I am discovering the foundational truths of 
my faith such as: grace, forgiveness, 
salvation, love, justice 

 I am reading / have read the 4 gospels 

 I can name a favourite verse, story ad 
character from the Bible and explain why 
they are significant to me 

 I talk to God in prayer sometimes 

 I need guidance to develop my faith 

 Love: I know God loves me and I don’t have 
to earn his love 

 
 

 What can God do for/with me? 

 I have attended a follow-up course like Freedom 
in Christ  

 I am beginning to find out about spiritual gifts 

 I am learning about wider aspects of my faith such 
as: God’s promises, serving, tithing, healing, 
discernment 

 I read the bible regularly eg by using a daily 
devotional or bible study guide 

 I am reading the New Testament and know about 
some of the key characters and events in the Old 
Testament 

 I know a few verses, stories and events in the 
Bible and can explain why they are significant or 
helpful 

 I talk to God in prayer every day 

 I know God is transforming my life 

 I need support and guidance to in my discipleship 
journey  

 I would say I surrender some of my life to God 

 Identity: I know I am a child of God 
 

 What can God do through me? 

 I have attended discipleship courses like Living 
Free or Exploring Christianity 

 I am learning about aspects of my faith such as: 
calling, anointing, mission 

 I am reading / have read the bible   

 I understand the main biblical chronology and 
themes including how the Old Testament is 
fulfilled in the New Testament 

 I can draw upon appropriate verses, stories and 
events in the Bible to guide life choices 

 I listen to God in prayer every day 

 I am intentional and proactive in my discipleship 
journey and welcome constructive accountability 

 I would say I surrender much of my life to God 

 Authority: I know I have been given authority by 
God and can step out in faith to minister to others 

 

 What will God do? 

 I am deepening my relationship with God 
through increasing trust and obedience 

 Through the Holy Spirit I am drawn to  
appropriate verses, stories and events in 
the Bible to guide decisions 

 I have embedded devotional time in my 
daily life 

 I would say I am actively trying to 
surrender all of my life to God 

 Destiny: I listen to God, obey his call and 
live for the kingdom that is coming 

 

IN  I attend LCC fairly regularly 

 I attend LCC social events sometimes 

 When I attend LCC I usually give an offering 

 I occasionally donate to charity 
 

 

 I attend LCC each week 

 I have joined the membership of LCC 

 I often attend LCC social events  

 I give regularly to LCC  

 I often donate to charity 

 Sometimes I help out at LCC 

 I am happy to give my testimony at LCC 

 I have joined a Life Group and attend regularly 
 

 I serve on a ministry team at LCC each week 

 I am beginning to minister through spiritual gifts 

 I often help out at LCC events  

 I tithe to LCC and/or mission partners 

 I regularly help to lead a Life Group   

 I mentor a young Christian 

 I pray with others as well as for others eg Praise & 
Prayer, Prayer Ministry, Prayer Chain 

 

 I lead/co-lead a ministry team at LCC   

 I have a leadership role and responsibility 
at LCC 

 I contribute to the vision and values at 
LCC, through for example, corporate 
prayer and discernment 

 I minister to others through spiritual gifts 

 I give sacrificially to LCC and/or mission 
partners and try to live by faith 

 I mentor/coach other emerging leaders 
 

OUT  I have told my immediate family and/or 
closest friends that I am a Christian, but few 
others know 

 I don’t think I know enough yet,  to share my 
faith with anyone 

 
 

 My family, friends and colleagues know that I am 
a Christian, but I don’t really talk about it much 

 I am beginning to make life choices in accordance 
with my faith (eg. what I say, what I do, what I join 
in) 

 I help out at LCC events eg Alpha, Fireworks, 
Take-5 

 I don’t feel confident at sharing my faith with 
anyone 

 I pray for others when they ask me 

 Sometimes, I invite my family/friends to social 
events at LCC 

 I am beginning to adopt some missional habits 
(BELLS: Bless, Eat, Listen, Learn, Sent))  

 

 I am known as a committed Christian and identify 
with other Christians in my workplace and 
neighbourhood etc 

 I have a passion to see other lives transformed 

 Through my life choices, I witness intentionally to 
others at home and in the workplace 

 I help to lead/manage LCC events  

 I feel equipped to share my faith with others 

 I offer to pray for those I see in need 

 I invite my family/friends/colleagues to events at 
LCC 

 I encompass missional habits (BELLS) in my daily 
life 

 
 

 I initiate/lead outreach activities in the 
workplace or community  

 I have a missional mindset and am 
involved in strategic planning for kingdom 
growth in the community 

 I have a passion to see our community and 
town transformed 

 I actively seek opportunities to share my 
faith with others 
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Worshipping God devotedly 

Praying and giving thanks continually 

Studying the Bible diligently 

Giving finances regularly and generously 

Serving wholeheartedly 

Telling others about Jesus graciously  

Practising my spiritual gifts and calling 
responsibly 

Meeting for fellowship and Communion 
regularly  

Submitting to others humbly 

Repenting and forgiving quickly 

Seeking the Holy Spirit's guidance 
patiently 

Resisting evil and temptations firmly 

The Discipleship Coaching Wheel 

If 10=Perfection (and even Saints wouldn't score perfect 10s!), how you are doing today? Mark 0-10 on the chart - which are 2 weak areas to work on? 


