Vision and 3 Year Strategic Priorities - September 2019
Locking Castle Church was planted in the 1990s as an Ecumenical partnership with
the intent of sharing in the ministry of Christ to the world. As Weston-super-Mare is
set to become the largest town in North Somerset, with a population growing to
over 100,000 people over the next decade, LCC has a unique calling and opportunity
to grow the kingdom of God, see souls saved and communities transformed in this
locality and beyond. With its strategic position at the gateway to the town LCC is
called to pioneer new initiatives, reach out to the surrounding estates and be a
resourcing church, known for its love, unity and generosity.
Our purpose
Our purpose as a church is to grow a loving community by sharing Jesus, the beacon
of hope for everyone. We do this in dependence on the Holy Spirit, through prayer
and demonstrating our worship by what we do as well as what we say.
Our priorities
In light of our purpose, our discipleship priorities may be summarised as Growing,
Loving and Sharing:
Growing

Healthy churches grow. We aim to grow both in depth of faith and
also numerically. We are committed to growing in our knowledge
of God through prayer, proclaiming his Word, heartfelt worship
and welcoming his presence.
Growth is rooted in The great commandment which says ‘Love the
Lord your God with all your heart soul, strength and mind.’
(Matthew 22:37) As we look up to the Lord Jesus for our strength,
vision and spiritual nourishment, we will deepen our maturity as
we grow together as a community.

Loving

Locking castle church is a caring supporting church where everyone
is welcomed, accepted and celebrated for who they are. The
church and its activities will be a place of safety with safeguarding
prioritised – a ‘Castle of comfort’ where people can be restored in
Christ.
It is not enough to love simply as we see fit. Jesus raised the bar
when he issued The New Commandment to ‘love one another as I
have loved you.’ (John 13:34) This means our love for one another
needs to ask ‘What Would Jesus Do?’ His love is sacrificial and

compassionate, wrapping truth with grace. Love means being
positive, real, generous with our time and money, and patient with
those who may think differently.
Sharing

Sharing Jesus with everyone means placing mission and
evangelism at the heart of all we do, fulfilling The Great
Commission to ‘Go and make disciples of all nations, baptising
them in the name of the Father and of the Son and of the Holy
Spirit and teaching them to obey everything I have commanded
you.’ (Matthew 28:19) We will continue to Share Jesus by making
people aware of the gospel, telling our story and ensuring we serve
our community in practical ways that express and demonstrate the
unconditional loving kindness of God.

Therefore disciples of Jesus live out this calling both individually and collectively on a
day to day basis through:
 Prayer, bible study & worship – our upward devotion to God (Growing)
 Support and fellowship – our inward care for each other (Loving)
 Mission and evangelism – our outward love for the world (Sharing)
Mature followers of Jesus invite the Holy Spirit to empower them & give a balanced
approach, placing equal value on Up, In and Out:
GROWING
Our devotion to God (UP)

LOVING
Our care for each other (IN)

SHARING
Our love for the world (OUT)

Romans 12:10-13: ‘Be devoted to one another in love. Honour one another above
yourselves. Never be lacking in zeal, but keep your spiritual fervour, serving the Lord.
Be joyful in hope, patient in affliction, faithful in prayer. Share with the Lord’s people
who are in need. Practice hospitality.’

Our Value filters
To ensure every activity at LCC is fulfilling our purpose and priorities, we will
evaluate them against four value filters:

Strategic Priorities
Our dream as a church is to see a Life group on every street, where devoted
disciples live out their faith every day, grounded in prayer and scripture and
demonstrating a selfless love of others. As we build bridges and make connections,
the church will be trusted throughout the community to be truthful, caring and
Christ-like, both in what we say and what we do. Everyone can play their part as we
are empowered and equipped to carry the presence of God into our challenging
world.
Alpha remains a key strategic priority for LCC, helping people to come to faith and
develop relationships both with God and other local Christians. We will also seek
opportunities to engage in strategic mission in unity with other local churches.
Life Groups and 1-2-3 discipleship
As well as our commitment to weekly Life groups for fellowship, study and pastoral
care we also value 1-2-3 discipleship (see livelife123.org):
ONE person you’re learning from. Someone who can help and challenge you
to become everything that God created you to be. You could call them your
spiritual advisor – someone who is helping you grow as a child of God.
TWO people who you share your life with more regularly. ‘Running mates’ or
‘soul friends’ – brothers or sisters in Christ who will encourage you, pray for
you and keep you accountable.
THREE people that you are intentionally discipling – equipping them to imitate
Christ and inspiring them to share their faith with others. Disciples make
disciples who in turn reproduce the life of Jesus.
As a church we also want to invest in leadership training as well as releasing
members to use their gifts at every opportunity.

Church
Planting

Church@5
St Anne’s
West Wick

We have made great progress planting 2 churches at Haywood village and West
Wick over the past few years. By 2023 we want to see these congregations
becoming self sustainable, with established leadership teams, multiplying midweek
life groups and local community outreach initiatives.
We will work with North Somerset Council, the NHS, local churches and businesses
to provide adequate community facilities, including a possible new church and
Community Hub for Haywood village.
Everyone can be involved in some way encouraging Church planting, whether that is
through getting directly involved with community activities & services or other
initiatives such as Take5 or Alpha, by giving financially or by praying for God’s
Kingdom to come on the new estates.
Serving the community
‘Religion that God our Father accepts as pure and faultless is this: to look after
orphans and widows in their distress...’ James 1v27
Youth and Children’s work. We will keep investing into the next generations,
making youth and children’s work a priority and encouraging them to fully
participate in the Kingdom of God. Through schools work and projects such as TLC,
Kids clubs, Mountain rangers, TLG, Youth band and Skate Club we will engage with
both churched and unchurched children and young people in the community,
teaching them values, leadership skills and helping them grow their own expressions
of Christian faith and spirituality.
Seniors ministry and Care home chaplaincy. Through Oasis and our work in local
care homes we aim to reach hundreds more seniors with the Gospel, giving them
the excellent pastoral care and support they deserve.
Counselling. Recognising the growing needs of our community for professional
support with mental health & wellbeing, we aim to be able to provide coaching and
counselling services with a team of qualified Christian practitioners within 3 years.
Foodbank. We will offer food parcels for those in crisis through our mobile
Foodbank service, responding to needs as they arise.
Parenting and Debt Management Courses. Working in partnership with Care for the
Family and CAP (Christians against poverty) we will offer courses and support for
families and individuals on our local estates.
Ecochurch. Caring for creation is one of the 5 Marks of Mission. We aim to achieve
Arocha’s Gold Ecochurch award, becoming a best practitioner in terms of
sustainable community through initiatives such as Repair Cafe and Green Sundays.
Supporting International Mission Agencies. LCC supports 6 mission organisations
each year that work beyond our own locality. We will respond to crisis appeals and
particularly pray for Christians working in tough conditions abroad.
We love because he first loved us. 1 John 4:19

